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“Long before you can safeguard anything, you need to know what it is you want to safeguard and why it matters to safeguard it”. Michael Kendrick. 2004.
This edition of CRUcial Times is dedicated to deepening our understanding of the value of personalised service approaches created by individuals with disabilities, families and allies. It seeks to celebrate these initiatives, to recognise and to safeguard these forms of personalised support services.  

Historically, human services have operated with high levels of control over the lives of individuals with disabilities, using a form of service that has a ‘one size fits all’ approach and taking little or no account of the needs and aspirations of the individual person. In addition, services have become the dominant response to meeting the support needs of people with disabilities and as a consequence the natural development of informal support arrangements based on freely-given relationships has been sidelined. 

Rejecting the dominant forms of service provision, many people with disabilities and their families have found ways to ensure that their personal authority and individual sovereignty hold a central importance in their own service arrangements. This is based on the important belief that people with disabilities can and should have autonomy over their lives. This is reflected in their support arrangements and this autonomy needs to be recognised and safeguarded.

The notion of ‘safeguarding’ does not mean increased safety measures and controls or avoiding creativity or innovation. Safeguarding refers to a range of actions that are based on a conscious awareness of the vulnerabilities of individuals. Safeguards minimise the likelihood that the interests of the service or the system will overshadow the interests of the individual or that the focus of the service shifts away from the most vulnerable party. Personalised approaches always hold a vision of social inclusion. Safeguarding is about protecting this vision and fostering conditions that enable people to live out individual dreams, desires and hopes in the midst of a complex bureaucratic service system. 

This edition asks the questions: What is the range of actions that enable people to live out their individual dreams, desires, hopes and vision: and how, in the face of complex bureaucracies, do personalised responses maintain the focus on the person with disabilities? 

Part of the answer is to encourage an active commitment within the bureaucratic system to the development of personalised support arrangements and services so that:

· decision-making occurs at an individual level or at as local a level as possible, 
· people who are employed in leadership roles within the bureaucracy have  good knowledge of the experiences and needs of people with disabilities; 

· pilot projects and authentic innovation are encouraged; and 

· relationships are developed with people who are good at negotiating and providing better partnerships between the formal system and the individual and family.  

There are many areas of service arrangements over which people with disabilities or families can assume authority, although not all people will want control over all aspects of their service arrangements. These could include:

· holding the values and vision that define what a meaningful life might look like and what a good service is for them; 
· setting priorities in terms of which needs are the most pressing; 
· choosing the identity and role of those involved, both in paid and unpaid positions; 
· deciding how and when support is provided; 
· shaping the parameters of support arrangements; 
· defining how much formality is in the service arrangement, such as the forms that are used and the communication channels; and

· controlling the financial arrangements. 
These aspects illustrate a type of governance where the individual or the family and the service provider engage in a partnership. The individual or the family assumes an explicit, central role in authoritative decision-making and the service maintains reasonable accountability requirements in the least bureaucratic manner.
Ultimately striving for individualisation is not about individualism, it is not about doing it alone, but it is about recognising our common humanity and the need to support each other. Initiating, forming and supporting freely-given relationships in the lives of people with disabilities are the most potent safeguards for individualised lifestyles. Even in this time of technocratic management there is evidence that personalised approaches are not only possible, but are also providing real opportunity for people with disabilities to live ordinary lives, as part of the community and surrounded by ordinary networks of people. With the commitment of people with disabilities, families, friends, allies, service workers and management committees to keeping the person at the centre of the focus, ensuring grassroots governance, shifting societal attitudes and building a more certain future, people from across Queensland are continuing to demonstrate the strength of personalised approaches. In essence, safeguarding personalised approaches is a safeguard for the future.

