From the President

What is CRU?   What might it represent in people’s lives? Different people will give you different answers. For some of us CRU is a ‘place of space’ – where listening, allowing and accepting (however difficult) is the ‘beginning space’ for conversations. For others of us, CRU is a ‘place of the heart’ – where compassion and support (however imperfectly) are offered. For yet others of us, CRU is a ‘place of hope’ – where possibilities and small movements forward are entertained (however briefly) somewhere in a day. And perhaps, most importantly, CRU continues to aspire to be a ‘place of courage’. Not courage in the dramatic and heroic sense, but more the courage of persistence and perseverance. The courage that it takes to put forward a challenging set of values and then in daily life to try to be somewhat true to them. For in the final analysis CRU has been respected and supported for a long time, because of who we have tried to be as much as for what we have tried to do. An authentic ‘quality of being’ is the invisible foundation for any organisation that seeks to make a difference in the world. Perhaps ultimately CRU is a ‘place of friendship’.

As this edition of CRUcial Times is focusing on the concept of resilience, I would like to ponder ‘Organisational Resilience’.  After some research, I believe that there are basically five principles of organisational resilience:

Leadership: Organisations need leaders who will set the right balance between maintaining the focus on the values and vision, while setting priorities and allocating resources and who will steer an organisation, faithful to the values and vision, in pursuit of its goals and correct its course in times of risk.

Culture: Resilience is more likely to be encouraged within organisations which build a culture based on principles of empowerment, purpose, trust and accountability.

People: When care is taken to involve people within an organisation who mirror the values and vision of the organisation, they will be more likely to be motivated and equipped to focus on priorities and work towards the goals of the organisation in the face of obstacles or disruptions. 

Systems: When the values base not only informs, but really drives practice, the focus of an organisation remains firmly on the people served, while working co-operatively with government and bureaucratic structures

Settings: Organisations with welcoming, pleasant and open environments facilitate commitment, enthusiasm and involvement and encourage and build workplace resilience. 

So how does CRU maintain its resilience in the face of the many formidable challenges of its work?  An important and very relevant factor for organisational resilience may rest with the commitment of CRU and the people within CRU to the following:

· To continue to be clear and vigilant about its commitment to the positive value of people with disabilities and their needs for a decent life in the community;

· To continue to make people with disabilities and families the centre of our work;

· To seek ways to make it possible for the grassroots and leadership of the community sector to be visible, focused, united and influential;

· To continue to inform and encourage people who are working to protect and promote the interests of people with disabilities and
· To seek and support opportunities for innovation and positive change.

Upholding such ideals can be a formidable task.  It can be physically and mentally exhausting, emotionally strenuous and morally challenging. Identifying and working on 'cutting edge' issues in the disability field is certainly no easy task.  However, when challenge and adversity are countered by organisations built on a strong values base and resilience, the very positive outcomes of renewal, strength and hope are fostered. 
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