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In this paper, the two concepts of governance and leadership will be explored by examining the QDN perspective to the following question: “Can a properly applied appropriate governance policy model give operational definition to leadership as it applies to the context of safeguarding the interests, voice and supports of people with disability?” I will define governance and leadership in simple terms, using the real life experience of Queenslanders with Disability Network (QDN). 
Setting the Scene: Queenslanders with Disability Network (QDN)
QDN as formed out of an advertisement by the Queensland Government to call for expressions of interest from the community around forming a new (DSQ) ministerial advisory organisation to consult with people with disability around departmental issues, especially the Disability Services Act.
With the support of CRU, a group of like minded people came together to discuss the opportunity. I was one member of that group. We agreed to put in a submission, but on our terms.
We (a group of people with disability) called ourselves a Steering Committee, and set about developing a submission for an organisation that would be more than a ‘quick and easy consultation’ mechanism. We met with the Department to gain acknowledgment of the need to provide for a separate structure for a voice for people with disability in this State.
The Steering Committee proposed a three year developmental process to address the development of that structure. The developmental model also proposed to bring people with disabilities together state-wide to address the need and priorities of QDN. 
The proposal was focussed on people with disabilities as distinct from service providers, parents, families and carers of people with disabilities.  It also included those people with disability who do not use services provided for by the Department of Families Youth and Community Care.
The Steering Committee took the view that the proposal was focussed on developing a voice and avenue for Queenslanders with disabilities.  The organisation developed with this funding would enable Queenslanders with disabilities to express their views on what services are needed, how those services are delivered and the accompanying policies and mechanisms needed to support the principles and objectives in the Disabilities Services Act (1992).  
Additionally, Queenslanders with disabilities would also have an opportunity to voice concerns and views about those things that affect their lives that cannot be provided by services, and which need to be encouraged and fostered within the community.
The original aims of Queenslanders with Disabilities Network included:

· to develop and provide a focus for the dynamic energy of people with disabilities in Queensland
· to provide a mechanism for people with disabilities to exercise their rights to voice the need for appropriate service responses
· to provide information and understanding of service protocol

· to become active and political in pursuing a responsive service environment for 

people with disabilities in Queensland.

Governance
Governance is a model that describes the responsibilities and functions of a Board of Trustees (Committee etc.). i.e. any ‘group’ that has a collective authority/responsibility to undertake a task on behalf of some membership. 
Governance begins with a simple premise:
The job of the board is to see to it that, on behalf of whomever the board perceives to be the ownership, the organization achieves what it should and avoids situations and conduct that are unacceptable.
For QDN, we defined the membership and board as people with disability. Our vision was to establish an organisation led by people with disability, whose goals were focused on a positive vision for people with disability.
What is unique about QDN?

We are an organisation of, by, with and for people with disabilities. You have to self-declare a disability to be a member, and also to become a committee member. QDN has a collective decision making process in identifying goals, overcoming issues and deciding budget priorities. Our networks were involved, from the beginning, in determining our vision, values, goals, structure and priorities of the organisation. The unanimously endorsed decisions of our members defines our work today. Those decisions have been preserved in our Rules to safeguard QDN.
Role and Value of Networks
QDN is committed to the value of networks. Being involved in networks is vital to any organisation that has a goal to elevate the voices of people with disability. 
As a network, QDN follows eight key strategies:
1. To resource, develop and maintain a network of people with disability.
2. To be of, by, for and with people with disability. 
3. To stand by and for people with disability who don’t have avenues to be heard on the issues that affect them.
4. To resource and support individual and network action on issues that affect people with disability. 
5. To provide a mechanism and vehicle for the voice of people with disability to be heard on and influence the issues that affect them.
6. To take part in government processes and / or lobby on matters that affect people with disability.
7. To promote the valued status and participation of all people with disability in all aspects of community life as full citizens.
8. To be responsible and accountable in the management of the resources of the network to achieve organisational goals.
The experience of QDN members 
The experience of members is mostly positive. There is a strong sense of trust and belief in the importance of relationships. The knowledge that people with disabilities are driving the network is vital to its success.

Challenges
There are four main challenges that QDN grapples with. These are: keeping the network viable; being realistic about our workload; having good governance; and safeguarding the original vision.

Key lesson
“To cut our sail from the cloth we have.” Knowing that there are many issues that confront people with disabilities, QDN has to work strategically. The challenge is to communicate these strategies without losing support.
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