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TEN GUIDELINES FOR FAMILY GOVERNANCE

by Margaret Ward
1. Understand your natural authority as a family member
2. Know where you are going

3. Defend your family business; define the service business

4. Remain close – solve problems quickly, locally and creatively

5. Plan, Plan, Plan and be ready for spontaneous opportunities

6. Be ready for things to go wrong – safeguard, safeguard, safeguard

7. Develop the skills you need 

8. Work in right relationship

9. Protect yourself from bureaucracy

10. Know you are mortal

1. Understand your natural authority as a family member

Michael Kendrick’s short article “The natural authority of families” (CRUcial Times, July 1996. See article below) says it all, and it is important to keep on your fridge. If you are not clear about your important role as a family member and the person with the most information and greatest commitment to the person with the disability, no one else will be clear.
If you want family governed service, you have to govern. This takes time and commitment. You may have to give up some time and opportunities you have. You cannot have everything. This is not a difficult decision when you have experienced successful family governance. The time and effort is positive and pleasurable in comparison to the frustration and waste of energy trying to change lethargic and arrogant services. 
2. Know where you are going
It is Important to be clear about your beliefs and assumptions, and goals. This may take time, however you need to take the time to be clear. 
Change is the only constant so you need to bee ready to change also. 
You need to know what is negotiable and not negotiable in your vision. 
3. Defend your family business; define the service business 
As a family, you need to have your family business in your control. If you haven’t, this needs to recognised and addressed.
Define the quality, style and quantity of service you want. Be able to say “this is family business, while the other is service business.”
4. Remain close – solve problems quickly, locally and creatively.
There will always be problems. They are best solved as close to the person as possible. Problems get big when they are not dealt with promptly.

Regular meetings, ready availability by phone, and tasks done promptly will all help to avoid problems becoming serious.

5. Plan, plan, plan and be ready for spontaneous opportunities 
Life for people with a disability can become comfortable for everyone and boring for the person. For new things to happen, holidays, outings, visits and guests to come, you have to plan.

However, it is important to be ready to maximise the spontaneous opportunities. If you are local, quick and creative, these spontaneous opportunities can be taken advantage off. Obviously, the further you are away from the decision-making the less likely spontaneous opportunities are likely to be taken up.

6. Be ready for things to go wrong – safeguard, safeguard, safeguard
Things always go wrong. Mistakes are made and people get hurt. People with a disability are more likely to suffer when things go wrong. It is therefore important to safeguard the person in three ways:
1. Promote – speak well of the person , ensure they are well presented, staff are well dressed
2. Protect - ensure they have enough money, secure housing tenure, medical insurance, well trained staff, good equipment, have the capacity to be rid of poor staff immediately
3. Redress – Put in extra time and effort to ameliorate any negative experience by the person, analyse why a negative event happened. Spend time with staff for critical reflection.
7. Develop the skills you need
A service needs a robust theoretical framework. Homeswest has adopted Social Role Valorisation as an underpinning theory (for more information, see Wolfensberger).
Learn things that make life easier such as computer skills, driving a car, using a mobile phone, running a meeting, negotiation skills, asking for help, and keeping good files.
8. Work in right relationship
People will do best when they are treated respectfully. If they can share their ideas and skills they will own the solutions more. Families do not need to know everything – each person has something to contribute to the person’s life.  
Give the power to the person who can solve the problem the best and the quickest.
Have a culture where making a mistake is forgiven – it is an opportunity to learn.
9. Protect yourself from bureaucracy
At present there is little understanding within bureaucracies of how family governance works. Accountability and reporting is important and must be done, however, develop as best you can to protect yourself from these tasks undermining the family governance of the service. 
· The most serious fallout of the current bureaucratic practices is the emphasis on people’s deficits and families as victims. This is very destructive and people with a disability and families need to be carefully protected. 
· Families do well to work together. There can be a synergy and a creativity which helps to overcome this. 
10. Know you are mortal
Our most important tasks as families are to make ourselves redundant, and to die in peace. This is not about handing over to a service but to find others who will take your place to ‘govern’. This means handing over to other younger family members and friends – small tasks to start, then greater responsibility as they become more knowledgeable and responsible themselves. 
This renewal should happen at both the family level and the service governance level. This will not happen naturally; rather it will need a high level of intentionality and must become part of everything that we do. 

Inherent in this is acting generously, sharing positive experiences, handing over responsibility to those who also love your family member, assisting other families to do similar things. 
CRUcial Times
No. 6, July 1996
p. 6

The Natural Authority of Families

Michael Kendrick

With great regularity, consumers of services and their families will find themselves having to confront professionals, bureaucrats and others in roles of authority. Not uncommonly the authority of these persons tends to overshadow the authority of “small people”. It can sometimes help to remember that families have a natural authority of their own which can go a long way to reducing this imbalance of power and authority. In order for this to happen, however, families need to appreciate this natural authority and be willing to act on it. What follows is a brief description of some of the common sources of authority that families can call on when they are acting in the interests of a family member.

1.
The public generally recognises the primacy of families in terms of their responsibility for a person’s wellbeing. In this way, families have the authority to be highly engaged because they also tend to have greater responsibility for the wellbeing of their family members.

2.
Families have authority (normally) arising from knowing their family member the most fully and over the longest period of time. In this way they have the authority that arises from long term observation, insight and personal relationship.

3.
Families typically care about or love their relative more than would be true of others, however committed the others may be. Not only do families usually care more but they are also expected to care more.
4.
Families have a stake in outcomes. For example, they have to live with the long-term consequences of service failures to a greater extent than any other party, except the person themselves.

5.
Families are expected to advocate for their own members. Not uncommonly, they are granted considerable presence in the decision-making processes affecting their family members, even where legal formalities do not require it.

6.
The family is an authoritative witness to the performance of professionals and systems and may have special (though not necessarily exclusive) insight into events that take place.

7.
Family members bring to their role a wide range of talents and experiences which can give them additional authority on many matters. For example, a parent might also be an expert educator.

8.
Families are often best positioned to see how everything, in its entirety, adds up in a person’s life. For this reason they can often see the in congruencies of different interventions.

9.
Family members are often free of the vested interests which call into question the credibility of other parties. Frequently family members are granted a degree of independence which highlights their credibility and purity of motive.

While these common sources of authority do not, in the end, resolve the question of ultimate authority, they do offer families some measure of security that their views should matter as much as, or more than, others who also claim authority in deciding what will happen to a person. Because it is very difficult for a person to advocate if they hold some doubt about the legitimacy of taking on the role, these points may help to strengthen the resolve to hang-in-there and advocate for your family member. (
