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SAFEGUARDS PROJECT

DISCUSSION PAPER #2
CRU’s Safeguards Project aims to draw together a Queensland knowledge base of governance models that are personalised, individual-or family-driven and managed. This is the second discussion paper for the three-year project begun in June 2004. In this paper, Vicki Grinlaubs offers an update on the project, and invitse you to engage with other people and organisations in building a community plan of action as part of the Safeguards Summit in April 2005.
CRU hosted a series of three gatherings in the first six months of the project. These gatherings were intended to draw out the major themes around what erodes the longevity of person-centred governance models. What became clear during these gatherings is that different people and different organisations face lesser and greater degrees of threats around the same issues. Whether it is an ideological debate around values and philosophy, or the pragmatics of funding and accountability, in these three gatherings people engaged in some spirited conversation about what underpins the notion of safeguarding.
In the last eight months, CRU has had contact with over 70 people and 40 organisations in gathering information and ideas about personalised models of governance. There has been sustained interest in the benefits of personalised, individual or family-driven services for many years in Queensland, and many people in key roles have offered to share their knowledge and wisdom. It has clearly emerged that there is not one way of support that will work for every person with a disability, although there has been general consensus that keeping decisions about support arrangements as close to the person as possible is the most desirable aspect of any service.

As well as the broad work involved in bringing together ideas and services from across Queensland, the Safeguards Project has also supported some specific developmental work in two regional areas. In Cairns, CRU engaged with a small family-governed service over a period of six months, culminating in the facilitation of a self-reflective workshop for the consumers, families, staff and committee members in November. Similarly, in the South Burnett, CRU built relationships with the DSQ Local Area Coordinators and a local respite service in Kingaroy, and co-hosted a small workshop for families in December in response to issues concerning families.
A Safeguards Collaboration Group has met three times in Brisbane. The purpose of this group is to ensure the relevance of the project to people with disability, and organisations within the disability and community sector. By offering leading edge thinking around the future of individual and family-focused approaches, as well as guiding the project to focus on current issues and trends, the group meetings have been very useful and helpful. Mostly importantly, the Collaboration Group has assisted CRU to become clear about its ongoing role in supporting the people and services involved in the Safeguards Project.

Since its inception, the Safeguards Project has operated from within CRU in a way that engages with people and services around the issues that are most important to them. One of the ways to provide people with an opportunity to engage with each other about these issues is through the Safeguards Summit in April. This one-day event, to be held in Brisbane, is for people to come together from across Queensland to explore the different experiences of being involved in personalised, individual or family-driven support for people with disability. 
The Safeguards Summit will be of interest to people with disabilities, family members, committee members, service workers and allies. The aim of the day is to bring together people who are keen to think about ways that people with disabilities can be supported in a way that decisions are kept close to the people involved. Throughout the one-day forum, participants will have the opportunity to hear about the history of these approaches in Queensland (Jan Dyke), to hear about the experiences of family-governance from the family perspective (Joan Hailstone), to consider what it takes to govern (Margaret Ward), as well as have the opportunity to attend two panel sessions on the topics of family-governance, individual-governance organisational change. The presenters in these three sessions are coming from across Queensland to share their experiences, and to offer both urban and rural perspectives.

The Safeguards Summit will be a great opportunity to meet with others who are passionate about the benefits of personalised approaches to people with disability. The presenters include Elsie Butler and Colleen Dolan from Real Living Options (a family-governed service) in Cairns; Bill Garsden from Queenslanders with Disability Network; Darren Meyers and Sharon Hatch from Mobile Attendant Care Services (MACS) in Brisbane; Pat Turner from Bay Support Services in Hervey Bay; Jim Burn and Jenny Smith from Access Recreation in Rockhampton; and Jan Clark and Adrienne McGhee from the Salvation Army Independent Living Support Service in Brisbane. Other organisations involved in the day include Homeswest Inc. and Lifestyle Options Inc (LOI), who are both Brisbane-based. This day will be a key event in the history of these services in Queensland.
For more information about the Safeguards Project, please contact
Vicki Grinlaubs at CRU on 3870 0122 or vickigrinlaubs@cru.org.au
