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Hello,

I was approved to manage my own funding in 2004 but did not start responsibility for managing my own funding until July 2006. I only started doing so on July the 1st 2006. I had been approved in early 2004 but it took me a while to "get my act together" - so to speak. Getting approval to manage my own funding turned out to be the easy part. I was fortunate enough to have a "track record" (to use a racing parlance) having been in the financial position to advertise, interview, train and do the book work for my own support workers for about 20 years previously.

I will point out that seeking approval to manage your own funding is definitely a lot more difficult in Brisbane that it is in regional districts from my own personal experience. Perhaps more time-consuming is a better way to put it. I know of a chap in a regional community who from the time of application to manage his own funding to when he was approved, took only approximately 4 months. Yet, a chap in Brisbane waited about 18 months. I only know this from chatting to people who manage their own funding via e-mail and telephone call when they have asked me for my assistance. There is a distinct possibility that local Disability Services personnel in regional and rural communities know their clients on a more intimate basis than here in the capital of Queensland. That is just my guess anyway.

These are just my experiences of managing my own funding.

Managing my own funding: the beginning:

I had to jump through a lot of hoops after being approved to manage my own funding in relation to budgets etc. Firstly, I had to swap from getting assistance from a Supports Facilitator when my government funding was managed by a third-party service provider to a Community Resources Officer. Commonly known as a CRO. However, I had to deal with a new supports facilitator as well as my prospective Community Resource Officer telling me how to manage funding received and wanting me to break it down into hours of support that were essential and hours of support I could live without a support worker. After being used to 24/7 for 24 years, this was difficult to estimate. I had budgets thrown at me by Disability Services Queensland to calculate the minimum number of hours I could cope without having "support" but had to cut down on the number of hours and support to "fit within a budget". I had never even used an Excel spreadsheet until this time. On one occasion I received a phone call out of the blue from a supports facilitator and my community resource officer using a hands-free phone to discuss Heaven knows what with me but I just know it was very bamboozling at the time with two people talking at me at the same time. I found that I was expected to meet expectations with way too much help in some areas but in other areas I was unable to receive any assistance whatsoever. An example of the latter was that DSQ insisted that I have an AWA in place but they" could not assist me because it was a Federal matter". .

This may sound positively naive of me but I was unaware that the annual amount of funding was divided into days and given to people who manage their own funding at the BEGINNING of a quarter. I was wondering how I was going to manage until almost the last minute.

A summary of the baptism of fire I had when it came to taking over control of my own funding is:

1. Setting up a company. Fortunately I had had the same accountant for many years and he sold me a shelf company very cheaply after a full explanation as to what exactly a "shelf company" was.

2. I learnt how to set up an AWA after many e-mail exchanges and phone calls with a Federal government office. Despite the fact that AWA is no longer recognized, this proved to be invaluable in the long-running when it came to writing up an employment agreement. Although, since having to write up a new employment agreement, I did consult a legal company that specialised in company law.

3. I learnt how to set up a simple Excel spreadsheet to manage the company and yet be fully accountable. My biggest mistake was trying to use MYOB for the last couple of financial years as if I have a disability it is that I am numerically, or more specifically, MYOB challenged.

4. After 20 years of being an individual with a disability who paid my support workers privately, WorkCover was an interesting exercise. This meant going from paying $35 every two years to $2500 every 12 months! Even Workcover did not know what to do! The woman I spoke to had to consult their legal team. Finally the situation was resolved and I now pay $45 every two years.
5. As an individual living in her own home, I have never seen the sense in Public Liability insurance. However, according to my funding agreement I must have public liability insurance. Another $2000 that I did not foresee adding to the basic wages for support workers in my forecast budget I originally calculated.

What I had the presence of mind to do was realise I needed to find people with disabilities who do manage their own funding for advice. I am pleased to say that I found two very generous people willing to share their knowledge and experience who were happy to meet with me and even pass on the documentation essential to meet the criteria, not only to be approved for funding but, to comply with the funding guidelines. I will be forever in their debt. I in turn am happy to assist any other individual seeking to manage own funding as much as possible.

The writing of policies and procedures that are currently requested by a disability Services can be quite daunting but I was able to use the documentation given to me by two other people who manage their own funding and word it to suit my own needs.

I was also not aware of the amount of paperwork (example quarterly reports, annual reports and Federal quarterly reports) that was involved in managing my own funding.
……….intro Mickey Mouse
Formal Community Networks & Informal Community Networks:

Building up a community network has played a very important part in my ability to live on my own of my own choosing. Becoming part of the neighbourhood and community of Oxley is not something that happened overnight but took a little time to build up. I was fortunate enough to have got to know my neighbours before I became eligible for and received funding for support workers. (An example of what I call formal networks) 13 years ago, before moving to the suburb of Oxley, I had a doctor who made home visits. When I was moving to Oxley, I asked him if he knew of a GP who made house calls in Oxley. Luckily enough, one of his medical student friends from university days had a practice in Oxley and made house calls. He still comes to my house today and there is the added bonus that he bulk bills. I live just a little over a block from a small, well compared to a large shopping centre it is small, a group of shops. After my initial visit, my local pharmacist offered to deliver prescriptions -a service they offer to the entire community. The local "corner store" used to have a service whereby you could telephone your order through and they would deliver it. I do not know if they still do as I have not availed myself of their services. The shop has changed hands a number of times in the last 13 years. I am one of the fortunate few for whom HACC supplied me with a support worker for two hours a week. Every Tuesday I have a lady come to help me eat lunch organised by HACC. Every Thursday HACC send me a lady to do my grocery shopping. These are just a few examples of what I call the "formal community network". (Examples of what I call informal networks) It is the informal networks, like getting to know your neighbours, that takes a little time to develop. In relation to neighbours, I sought of got past the waving hello stage to the polite chat stage and went past to the point where we were exchanging telephone numbers because quite a few neighbours were willing to help me out should I have a crisis. I have had to take them up on the offer for assistance on numerous occasions since. I have four neighbours telephone numbers automatically programmed into my telephone I can use of a night-time which is my most critical time as I am on my own. All neighbours who have helped me with a crisis in some ungodly hours of the morning had done it with a very generous spirit. Often, without my call of distress. An example was during the recent storms we had. On Wednesday the 28th June I was sitting smugly in front of my computer screen when at 5 p.m. in the afternoon the power suddenly went off! Outside the wind was howling, the rain was bucketing down and I was in complete darkness. With the light on the control box on my wheelchair, I managed to navigate my way down the hallway (making a few minor adjustments to the paintwork) and push open the automatic opening door on the side of my house. Within about five minutes, a neighbour pulled up in his vehicle in my driveway, lights blazing, and I have never been so pleased to see the lights of a vehicle heading towards me as I was the night. I have a generator at the side of my house but I need it manually started to work during a blackout. Thanks to the assistance of a neighbour, I once again sat smugly in front of my computer with my heater going for warmth until my support worker was due a couple of hours later.

While formal networks like access to doctors, chemists and community services are essential for me - it is the informal community networks like neighbours as I have already exemplified as well as good friends and make it easier to live in the suburbs. Friends and acquaintances are what help you keep sane, allow you to have a social network AND good friends can be relied on in times of crisis. Family is also very very important. Family may live up to 3 1/2 hours away but it is marvelous what a conversation to a sibling can do for an internal crisis situation or information or reassurance can do just by telephone to make an personal relaxed and reassured. It is the informal networks between neighbours, good friends and acquaintances that I foster and should be set in place by anybody living on their own and coping with disability surviving within a community.

Bearing in mind that I have been advertising, interviewing and training my own personnel for over 21 years in some form or other, I find the most difficult part about managing my own funding is just that -- advertising and interviewing personnel. Not so much the training but the advertising and interviewing. Keeping staff is a bit of a problem in the sense that wages go up regularly but the amount of funding I receive does not. This means that I have to cut back hours AND most support workers are looking for MORE hours rather than less. Within the first six months of taking over managing my own funding, I lost 2 good support workers because I had to cut down hours and I could not offer them enough hours to meet their financial needs.

One thing I have found is that I prefer to employ people with a good attitude and giving nature rather than anybody with all the qualifications up the wazoo! For the last five years, I have made it a policy not to employ anybody with any qualifications whatsoever. This way I can train people to meet MY needs not somebody expecting me to do it their way. I have learned that support workers have some crazy expectations if they have done a certificate three or four or whatever and seem to develop negative attitudes and bad habits - especially when they come from a nursing home employment environment. I am aware that some organisations represented here may share a similar point of view? Also some individuals will differ. Please bear in mind this is my own personal opinion and experience. 

In summary: the 23% charged by my original service provider called `'admin & co-ordination fees' that was skimmed off the top of my total support funding to purchase hours of support, is now channelled into actually paying FOR hours of support. Not paying for office space and "coordinators fees" which I was not utilising in the first place. However bear in mind, that I just transferred over from paying my own support workers from my own pocket to being funded by the Queensland Government. The difference was that the funding was now controlled by a third-party service provider BUT I was still advertising and doing the telephone interviews, physical interviews and training myself anyway. Not to mention a payroll.

In a nutshell I currently have a bank account for the company to manage the funding. I am currently using a program called MYOB to do the payroll and bookkeeping. Every new employee gets a staff pack containing an employment agreement, criminal history screening check, code of conduct agreement and a few other items. I do direct bank transfers into the support workers bank accounts to do the payroll to avoid any large amounts of cash being held around my house. I have a time sheet for my support workers to fill out after every shift. The latter are used to do the payroll every second weekend on a Saturday when I can be found swearing at the MYOB programme and my computer until the job is completed. 
I rely on reliable support workers AND, to quote Jo Cocker - “I Get By With A Little help from My Friends”.
I would like to point out that there will always be a place for service providers and fiscal intermediaries because some people are not capable of managing their own funding AND there are many people capable of managing their own funding who do not choose or want the responsibility of managing their own funding. They should not have too anyway if the service provider is doing their job!
Finally, if I was asked would I relinquish managing my own funding, my answer would be emphatically no. I may complain about bookkeeping programs and all the paperwork but I get to do things my way. 
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CD SAMPLE LIST OF A STAFF PACK FOR NEW EMPLOYEES

MICKEY MOUSE PTY LTD

1. MM STAFF PACK LETTER

2. MM EMPLOYMENT AGREEMENT [WRITTEN BY COMPANY LAWEYER

2A
. MM WORKERS MANUAL [SIMPLER EMPLOYMENT AGREEMENT

3. MM CODE OF CONDUCT

4. PERSONEL CARERS MANUAL

5. MM WH&S HANDLING

6. MM EMERGENCY CONTACTS

7. MM. INTERVIEW QUESTIONS

8. MM STAFF APPRAISAL FORUM

A. MM GRANT PROPOSAL

B. MM BUDGET 09-10

