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This is the second part of our series on self directed funding, and a warm-up to our two workshop’s on Self-directed Support and Personalised Budgets on June 17 and July 30 2009.
In our last e-news, we looked briefly at what self-directed funding is, and where it is being introduced and why.  This month we will look at some of the vital ingredients in the self-directed funding mix, and the wide variety of models that exist.
The battle to persuade governments and traditional service providers that people with disabilities or their families can deliver a more acceptable, informed, individualised support service on current levels of funds than is presently being delivered, has not been won in Queensland, and is still vulnerable to attack in centres where it has been introduced.  So it is no surprise that experienced practitioners of self-directed or individualised funding like Bruce Uditsky, Executive Director, Alberta Assoc. of Community Living, stress the level of commitment necessary from all participants to ‘inclusion, community development, family and self-advocacy, leadership development; knowledgeable, consistent and values based service providers and human service practitioners and person/family centred focus’.  His article, The Erosion of Individualized Funding can be read at
http://members.shaw.ca/salisbury/The%20Erosion%20of%20Individualized%20Funding%20-%20Bruce%20Uditsky.doc )
These sentiments were echoed in England, in Sarah Havard’s Turning On a Sixpence?...How are Voluntary Sector Social Care Providers Meeting the Challenge of Individualised Budgets and Self-Directed Support?  Havard studied six programs in an effort to identify possible factors for the successful implementation of self directed funding.  She concluded that physical characteristics such as size and location of the organization (delivering self-directed support) were less important than ‘an organisational ability to listen to and be led by the people who use the service’. 

www.in-control.org.uk/DocumentDownload.axd?documentresourceid=371

What this ‘person-centredness’ is, and what it means for social service agencies, is described well in Personalisation: a Rough Guide, produced by the Social Care Institute of Excellence, Great Britain, October 2008 www.scie.org.uk .  Personalisation is regarded as a basic right for all people receiving disability payments, and is the foundation for all individualised funding or direct payments. (In England, a direct budget ensures that a person with a disability, after assessment, receives the money to arrange their own supports.  An individualised budget sets an overall budget for a range of services, not just social care, from which the individual may choose to receive as cash, services or a mixture of both).
Simon Duffy, National Director of In Control, United Kingdom (www.sitra.org.uk/index.php?id=872) says that Individual Budgets should be-
· Transparent i.e. they give people with disabilities (including older people and people with mental health issues) an entitlement to a cash-limited level of funding which they can control.

· Universal i.e. they are for everybody and for every type of service.  Even people who do not wish to take up a direct payment can use an individual budget.

· Flexible i.e. they can help people achieve the outcomes that they want; and they must be highly flexible.

· Integrated i.e. they can be used to integrate other funding streams. (In Australia we would also wish it to be portable to other states).
Bruce Uditsky stresses the urgency that ‘parents and people with disabilities understand the value of Individualized funding; the history of human services; how the benefits of individualized funding can be applied; the limits of Individualized funding and how to protect’ it.’ 

In British Colombia, independent brokers help plan client centred programs with the person with a disability and their family.  They also advise regarding services, negotiate and barter for services on their client’s behalf.  John Buckley in Brokerage: The Customer Rules, describes the system.

In Pointers for Families and Individuals Who Want to Manage their Own Services, John Agosta, Vice President at the Human Services Research Institute, Oregon says ‘dare to be creative about supports; realize it is about supporting the individuals wishes, not about crafting a life that the family want for the person with a disability; and don’t confuse controlling one’s life with controlling operational details, work can be delegated to others in service of the individual plan.’

The Attendant Care Program Direct Funding Pilot provided support to individuals with a physical disability in Victoria, Australia.  The Program made available attendant carers to assist the person with a disability with a range of tasks and activities, thus allowing them to live and participate in their communities.  The ACP allowed three funding options.  
· Employer model- the service provider is the attendant carer’s employer,
· Cooperative Model- the client is the attendant carer’s employer, the service supplies administrative and management support, and 
· Direct funding in which the client is responsible for all attendant care employment and management. 

Community Engagement: A necessary Condition for Self-determination and Individualised Funding, John O’Brien (1999) attempts to draw attention to what is behind notions of ‘scarcity’ of resources by highlighting that much of what we understand as scarcity, is imposed (insufficient public expenditure, inequity, continued pursuit of failed policies, segregation, institutionalization, and inflexibility).  It argues that the real resource limits are the limits of current civic action, policies, limits of mutual help etc which can be expanded. 

In Self-Directed Support Corporations: What a difference they can make, Jackie Golden explains about Joshua’s House Incorporated which is her son Joshua’s lifeline.  JHI is a provider agency, but doesn’t provide support to 500 people- it provides custom designed supports for only one person- Joshua.  This article is from the Journal Impact at http://ici.umn.edu/products/impact/171/prof1a1.html
Finding, Keeping and Training Staff When Individuals and Families Control the Budget by Amy Hewitt has down to earth, first person advice for people with a disability and their families who recruit their own staff. 
In The Many Ways That Service Users and Families Can Help Improve the Workforce www.frontline-ireland.com/article-65-improved-worforce.htm Michael Kendrick points out that there are many factors influencing the quality of the workforce, not all of them controllable by services or service users and their families..  However services and services users can be aware of his thirteen ways in which they can work cooperatively to craft good solutions. 
Articles listed without a link are available from the CRU resource library.  Helen would be happy to help you access these, or any other resources you think we might have.  You can contact her on Mondays and Thursdays on 3211 5700. 
☻  WEBSITE OF THE MONTH
Social Enterprise Partnerships Ltd www.partnerships.org.au is a group of individuals, families, services, businesses and governments, trying to create a national movement to change the system of funding social support, education and health in Australia.  You can register your interest at their website.
