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[image: image1.emf]Collective Action Group

BUILDING THE FIREWALL
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A small network of people with disabilities, 

family, friends and supporters in Brisbane 

who collectively ensure the vision and 

values of a good life are supported in 

practice in the lives of their loved ones.
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

7 individuals and their families/friends/supporters



3 individuals do not have family members involved



People of different ages, gender and personal 

circumstances



People live in their own homes or with family 



People with gifts, talents, and strengths



Significant levels of disability – people have been given 

labels of “challenging behaviour”



Negative experiences with traditional/institutional 

services in past 
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 Share a vision  

“That our family members and friends with 

disabilities live lifestyles that are valued 

and preferred by other citizens and where 

close others influence and safeguard a 

good life”.
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Catalyst for the Collective Action Group 

was Speaking Up For You (SUFY) who 

approached CRU to support a group of 

people to think about how their support 

arrangements could work better for them.
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

Mutual Support - People were isolated and felt 

alone



Explore something different - Existing support 

arrangements weren’t right or weren’t 

sustainable



Build a firewall between the 

person/family/network and the bureaucracy –

Reduce the overwhelming paperwork demands



Be responsive and flexible  – Not controlled by 

the conditions imposed by systems



Create good lives – “Near enough is 

not

good 

enough”
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[image: image7.emf]What does a “good life” mean to the 

Collective Action Group?



To love, to be loved and to feel loved



To have purpose and belonging



Having one’s own home 



Deciding who enters one’s life including people 

in paid roles



People to look out for you and be on your side



Fun, spontaneity, laughter, joy



Having your uniqueness acknowledged and 

appreciated



Being treated as an individual
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[image: image8.emf]What does a “good life” mean to the 

Collective Action Group?



To be comforted in times of stress or sorrow



Have things to look forward to – a sense of 

future



Routines, traditions and rituals



Having people in your life who truly know your 

“heart” – your secret self, dreams, fears and 

hopes



Good heath and personal well being



Feeling safe and secure



Experiencing and giving intimacy and affection



To have opportunities to grow, learn and 

develop
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[image: image9.emf]What does the Collective Action Group 

idea look like?

HOST AGENCY

Governance

Group

Coordinator
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[image: image10.emf]What does the Collective Action Group 

idea look like?



People

Life happens outwards for each person in family, neighbourhood 

and community. Each person has their own staff who work towards 

enabling a valued life based on a personal vision for each person.



Family and Friends

Family business and/or personal network business is around the 

planning and monitoring of what happens in the person’s life and the 

service implements their part in the plan.



Collective Governance Group

The Collective is formed by a group of individuals and families.

Families and significant others have a collective governance role 

over the work of the group, holding the vision and values of how the 

collective operates in right relationship with people, and what 

constitutes good support.
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[image: image11.emf]What does the Collective Action Group 

idea look like?



Coordinator

The Coordinator knows each person and their situation well and 

manages staff Works to uphold the vision and values of the 

governance group thorough the work with each person



Host Agency

The Host agency is the legal entity with administrative role

Approved service provider, employer of staff, fulfils requirements of 

legislation, awards, insurances etc



Support Staff

Support staff work respectfully alongside people, building on 

supports that are naturally there.  They are involved in the 

organisation of daily activities and facilitation of connections with 

community
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[image: image12.emf]What have we been doing and where 

are we up to?

 Meeting monthly for over 2 years

 Asked for funding to pilot project however 

were unsuccessful

 Working with potential host agency to 

develop a hosting agreement

 Investigating other similar support 

arrangement in Australia and overseas



	Slide 13
	
[image: image13.emf]What have we been doing and where 

are we up to?

 Strengthening our shared philosophy 

through discussion and gatherings

 Writing down our principles and beliefs

 Thinking ahead about what needs to be 

safeguarded

 Lobbying for funds 

 Promoting our ideas with government and 

community




For further information contact:

Collective Action Group

c/o Community Resource Unit

Suite 5B, 19 Lang Parade

Auchenflower  Q  4066

Ph. 07 3870 1022

Email: sandrakalms@cru.org.au
Web: www.cru.org.au
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Who are the Collective Action Group?

		Share a vision  



	“That our family members and friends with disabilities live lifestyles that are valued and preferred by other citizens and where close others influence and safeguard a good life”.
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What does a “good life” mean to the Collective Action Group?

		To be comforted in times of stress or sorrow

		Have things to look forward to – a sense of future

		Routines, traditions and rituals

		Having people in your life who truly know your “heart” – your secret self, dreams, fears and hopes

		Good heath and personal well being

		Feeling safe and secure

		Experiencing and giving intimacy and affection

		To have opportunities to grow, learn and develop
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What does the Collective Action Group idea look like?

		People



	Life happens outwards for each person in family, neighbourhood and community. Each person has their own staff who work towards enabling a valued life based on a personal vision for each person.



		Family and Friends



	Family business and/or personal network business is around the planning and monitoring of what happens in the person’s life and the service implements their part in the plan.



		Collective Governance Group



	The Collective is formed by a group of individuals and families. Families and significant others have a collective governance role over the work of the group, holding the vision and values of how the collective operates in right relationship with people, and what constitutes good support.
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What have we been doing and where are we up to?

		Meeting monthly for over 2 years

		Asked for funding to pilot project however were unsuccessful

		Working with potential host agency to develop a hosting agreement

		Investigating other similar support arrangement in Australia and overseas
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What have we been doing and where are we up to?

		Strengthening our shared philosophy through discussion and gatherings

		Writing down our principles and beliefs

		Thinking ahead about what needs to be safeguarded

		Lobbying for funds 

		Promoting our ideas with government and community
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What does the Collective Action Group idea look like?

		Coordinator



	The Coordinator knows each person and their situation well and manages staff Works to uphold the vision and values of the governance group thorough the work with each person



		Host Agency



	The Host agency is the legal entity with administrative role

	Approved service provider, employer of staff, fulfils requirements of legislation, awards, insurances etc



		Support Staff



	Support staff work respectfully alongside people, building on supports that are naturally there.  They are involved in the organisation of daily activities and facilitation of connections with community








_1191919774.ppt


What does the Collective Action Group idea look like? 
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Why have we come together?

		Mutual Support - People were isolated and felt alone

		Explore something different - Existing support arrangements weren’t right or weren’t sustainable

		Build a firewall between the person/family/network and the bureaucracy – Reduce the overwhelming paperwork demands

		Be responsive and flexible  – Not controlled by the conditions imposed by systems

		Create good lives – “Near enough is not good enough” 
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What does a “good life” mean to the Collective Action Group?

		To love, to be loved and to feel loved

		To have purpose and belonging

		Having one’s own home 

		Deciding who enters one’s life including people in paid roles

		People to look out for you and be on your side

		Fun, spontaneity, laughter, joy

		Having your uniqueness acknowledged and appreciated

		Being treated as an individual
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Why have we come together?

	Catalyst for the Collective Action Group was Speaking Up For You (SUFY) who approached CRU to support a group of people to think about how their support arrangements could work better for them.
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Who are the Collective Action Group?

	A small network of people with disabilities, family, friends and supporters in Brisbane who collectively ensure the vision and values of a good life are supported in practice in the lives of their loved ones.
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Who are the Collective Action Group?

		7 individuals and their families/friends/supporters

		3 individuals do not have family members involved

		People of different ages, gender and personal circumstances

		People live in their own homes or with family 

		People with gifts, talents, and strengths

		Significant levels of disability – people have been given labels of “challenging behaviour”

		Negative experiences with traditional/institutional services in past 
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Collective Action Group

BUILDING THE FIREWALL








